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5. Biodiversity Action Plan Implementation 
STC is continuous implementing Biodiversity Action Plan (BAP) with regular Transect Survey, 

Invasive Survey, Wildlife Market Survey, maintaining the Ecosystem Restoration Plantations and 3 

nurseries, and raising biodiversity conservation activities around the Limestone and Mudstone Quarry 

operation. 

5.1 Market Survey & Invasive Species Survey 
A market survey was conducted at Pyi Nyaung Village Market on 18 July 2025 from 08:00 to 09:00 

AM by HSE Department. The objective of the survey was to collect data on illegal wildlife trade, with a 

particular focus on the sale of protected species such as the Bengal Slow Loris, Chinese Pangolin, Shan 

State Langur, Phayre’s Langur, Western Hoolock Gibbon, and Eastern Hoolock Gibbon. Based on field 

observations, no evidence of wildlife trade was found in the Pyi Nyaung Village Market. All meat vendors 

were found to be trading only domestic animal products, including pork, chicken, beef, mutton, fish, and 

prawn. HSE Team also conducted interviews with the village leader and local residents to assess the 

presence of poaching or illegal wildlife trading activities within the village and market areas. According to the 

interviews, no incidents of poaching were reported. This is attributed to the low occurrence of wild species 

in the vicinity and the increasing awareness of local communities regarding wildlife protection and the 

prohibition of illegal trade. 

Figure – 19: Photo Records from Market Survey in July 2025 

  

  
  

An invasive flora species survey was conducted within the plant boundary on 26 July 2025. The 

survey was carried out by walking along established transect lines and recording the occurrence and 

abundance of invasive plant species. As part of ongoing management measures, clearing and eradication 

activities were implemented throughout the plant area to prevent the spread of invasive species. During the 

survey, photographic records were taken for documentation and verification purposes. A total of eight 

invasive flora species were identified within the surveyed area, namely Khwe-thay-pan, Hmwe-sok, Bi-zet, 

Bein-new, Baw-za-gaing, Hti-ka-yone, Kyaung-sha, and Zi. 
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Figure – 20: Photo Records from Invasive Species Survey in July 2025 

    
 

    
 

Figure – 21: Map of Invasive Species Survey within STC Cement Plant 
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5.2 Ecosystem Restoration Plantations 
 STM has successfully implemented an ecosystem restoration initiative by establishing plantations 

for land leased agreement with the government since 2016. The maintenance of these plantations is 

diligently carried out through routine operations, including weeding, patching, and fire protection across all 

areas.  

Table-27: Ecosystem Restoration Plantation List by years 

No. Year Acre No. of trees Remark 

1 2016 33 17820  

2 2017 15 5950  

3 2018 50 60500  

4 2019 115 50100  

5 2020 150 81100  

6 2021 150 81100  

7 2023 65 35100  

 2024 (Total) 578 331670  

  

Table-28: Maintenance of Ecosystem Restoration Plantations (ERP) 

Location Particular 
Patched 

Area 
in 2023 

Patched 
Area 

in 2024 

Patched 
Area 

in 2025 

May June July August 

September- 

October 

Site Prep: Patching 
1st 

Weeding 
Patching Patching 2nd Weeding 

Near 
Apache 

ERP 33 Ac 7 Ac 
3.9 Ac 
(2100 
Nos.) 

0.2 Ac 
(100 
Nos.) 

- - 7 Ac 
0.2 Ac 
(100 
Nos.) 

- 7 Ac 

Near 
Apache 

ERP 65 Ac 33 Ac 
1.3 Ac 
(700 
Nos.) 

1.3 Ac 
(700 
Nos.) 

- - 33 Ac 
1.3 Ac 
(700 
Nos.) 

- 33 Ac 

South Pyi 
Nyaung 

ERP 100 Ac 

16 Ac 
1.9 Ac 
(1000 
Nos.) 

1.9 Ac 
(1000 
Nos.) 

- - 16 Ac - 
1.9 Ac 
(1000 
Nos.) 

16 Ac 

_ 
9 Ac 
(4860 
Nos.) 

0.9 Ac 
(500 
Nos.) 

- - 9 Ac - 
0.9 Ac 

(500 Nos.) 
9 Ac 

_ _ 
1 Ac 
(4840 
Nos.) Stacking/ 

Digging 

1 Ac (4840 
Nos.) 

1 Ac - - 1 Ac 

_ _ 
1 Ac 
(520 
Nos.) 

- 1 Ac 
1 Ac (520 

Nos.) 
- 1 Ac 

Grand Total  4840 Nos. 67 Ac 1320 Nos. 1500 Nos. 67 Ac 

 During the reporting period from May 2025 to October 2025, ecosystem restoration plantations 

(ERP) were maintained and protected through scheduled weeding and patching activities across various 

locations. At the Near Apache sites, 1st weeding and patching of about 800 seedlings were completed in 

July, followed by the 2nd weeding in October. Similarly, at the South Pyi Nyaung ERP 100-acre site, site 

preparation for patching of about 4,840 seedlings were completed in May and June, followed by the first 

weeding and additional patching of about 520 seedlings in July. Patching with a total of 1,500 seedlings and 

2nd weeding was carried out consistently in August and October. Overall, by the end of October 2025, the 

restoration activities had effectively strengthened the success of earlier plantation phases, under continuous 

care and ecological improvement.  

 

 

 



 

SHWE TAUNG MINING COMPANY LIMITED 

 

Bi-Annual Environmental Monitoring Report 

 

37 | P a g e  
 

Figure – 22: Maintenance activities at Ecosystem Restoration Plantations 

5.3 Biodiversity Awareness Training  
 STM conducted in-house training sessions on the Biodiversity Policy and Action Plan for new 

employees, as well as biodiversity awareness programs for local communities, particularly children, in Ku 

Pyin and Pyi Nyaung Villages. These programs aimed to enhance understanding of local wildlife species 

found in and around the STC and STM project areas. As part of the awareness activities, a coloring contest 

was organized for children, with awards presented to outstanding participants. The children actively engaged 

in the program, contributing to its success and fostering greater appreciation for biodiversity conservation. 

Figure – 23: Awareness Raising Program in Pyi Nyaung & Ku Pyin Village 
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8. Government Inspection and Water & Soil Quality Sampling 

On 30 September 2025, representatives from Mining 1 Enterprise and the Meikhtila District 

Environmental Conservation Department (ECD) conducted a site inspection at the quarry as part of the 

license extension process. The inspection team reviewed the updated conditions of the mudstone mining 

operations, as well as the water and soil quality sampling activities conducted at the site. The corresponding 

water and soil quality analysis results are provided in Appendix G. 

 

Figure – 25: Government Inspection Photo records  

   
 

   

 

9. Conclusion and Recommendation 

STM Mudstone Quarry demonstrates the implementation of Environment Monitoring Plan in which 

they are operating and has properly assessed the key potential environmental and social impacts associated 

with the Mudstone Quarry operation. It is ensuring that the Myanmar environmental legislative compliance 

and IFC standards of good practice during the Mudstone Quarry expansion project and operations in Thazi 

Township, Mandalay Region. 

Mitigation measures are properly implemented as per stated in EMP, it is expected that the 

environmental and social impacts are managed by STM with robust environmental management system that 

is implemented by a well-resourced, integrated and competent HSE staffs as per compliance of STM 

Mudstone Quarry EIA report. 

The Environment Management Plan concludes that no major direct impacts are anticipated from this 
Project and all environmental impacts have been properly and progressively mitigated. These monitoring 
results will be properly communicated to stakeholders, especially local community, as per Stakeholders 
Engagement Plan. Moreover, biannual environmental monitoring reports are disclosed to community at 
Information Centers in Pyi Nyaung and Ku Pyin villages and has uploaded in Apache Cement Website 
https://www.apachecement.com/. The “Status of Mudstone Biannual Environmental Monitoring Reports 
Submission to ECD” can be seen in the Appendix-A2. Monitoring photo records can be seen in the Appendix-F. 

 
  

https://www.apachecement.com/
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APPENDIX-G 

Water and Soil Quality Sampling Results  

By Mandalay Region ECD Lab 

 

 

 

 






	20250930_Water & Soil Test Results by ECD.pdf
	viber_image_2025-11-18_10-13-08-012
	viber_image_2025-11-18_10-13-10-117


